
ACCELERATING YOUR AWS MIGRATION WITH BASEFARM



TABLE OF CONTENTS
• Introduction
• Accelerating your path to business value
• Key considerations when planning your migration
• Foundation for a successful migration
• Our three-phase migration process
• Seven common patterns for migration: ‘The 7R’s’
• Why migrate to AWS with Basefarm
• Benefits of migrating to AWS with Basefarm
• Case study: EcoOnline



The right migration strategy is key to getting the very best out of 
the cloud.

A smart approach ensures you can accelerate innovation, increase 
efficiency, and build a competitive advantage. Though this kind of 
shift to the cloud is only possible if you understand your existing 
IT architecture and the current best practices around cloud migration 
and deployment.

Basefarm together with AWS explores the common approaches 
to cloud migration, that will help you start planning a successful 
migration, and show you how to avoid the pitfalls that many 
organizations face when they begin their cloud journey.

Over the last 13 years, AWS has helped thousands of organizations 
migrate workloads to the cloud to reduce costs, gain business agility, 
and build a foundation for operational efficiency. Based on this 
experience, Basefarm as a certified AWS managed service partner 
has built a complete and proven approach for migrating workloads 
to the cloud — and helping you quickly and efficiently realize, 
measure, and communicate the tangible benefits of your migration.

INTRODUCTION

“Through the company’s membership 
of the AWS Partner Network programme, 

Basefarm demonstrated their capability to 
advise Jobbmesse on their Cloud journey, 

and to operate and manage the AWS infrastructure 
on their behalf.  

Jobbmesse felt Basefarm was the right choice 
for their business and now rely on the company 

to run and manage their global, 
state-of-the-art platform in AWS” 

JOBMESSE  



The decision to migrate workloads to the cloud often starts with 
a need for staff productivity, improved security, readiness for 
digital transformation and in some cases, reduction in cost.

Our research and experience have identified that some customers 
prefer keeping their workloads on Basefarm cloud and develop new 
or transformed workloads on AWS cloud in a hybrid set up.

As a modern and cost-effective MSP, we offer the following benefits to our customers:

ACCELERATING YOUR PATH TO BUSINESS VALUE

1. AGILITY AND STAFF PRODUCTIVITY

2. IMPROVED SECURITY

3. DIGITAL TRANSFORMATION

4. COST REDUCTION



There are a number of factors to consider when planning your cloud migration. Take time to understand 
where you are today, what your priorities are, and what resources you can access. It helps to accelerate 

and streamline your transition, minimize business disruption, and achieve benefits more quickly. It 
also helps you clarify what external support you’ll need. Key areas to consider include:

Which cloud opportunities will deliver the greatest 
business value, and where are the quick wins that will 
demonstrate impact and build belief within the business?

BUSINESS IMPACT

How complex is your current on-premises IT 
environment and what interdependencies exist?
Understanding this will help you plan a phased 
transition and identify the support you’ll need.

CURRENT ENVIRONMENT COMPLEXITY

How much in-house expertise do 
you have and what sort of
external support will you require? Find a partner 
who has people & skills to advise customers in hybrid 
migration using both public and private cloud.

SKILLS AND EXPERTISE

How quickly are you looking to achieve the 
business benefits? What’s the opportunity cost 
of resource constraints delaying your migration 
and what else could you invest in to grow your 
business if you accelerate your migration plans?

TIME TO VALUE

How will you manage your cloud-based 
applications post-migration? Look for an external 
Managed Service partner who can onboard 
customers that will opt for Managed Services.    

ONGOING MANAGEMENT

What are the specific security and compliance 
requirements of your business? How can adopting cloud 
solutions with in-built security and resilience improve 
your ability to protect your users and your data?

SECURITY AND COMPLIANCE NEEDS

KEY CONSIDERATIONS WHEN PLANNING YOUR MIGRATION



The organizations deriving the biggest business results from AWS migrations are those that migrate a 
substantial application portfolio early in their journey - and combine with modernization initiatives. Basefarm 

as a AWS MSP uses a three-phase approach that integrates modernization into the transition.

Our three-phase migration process along with the seven migration patterns 
provide guiding principles for structuring your cloud migration journey.

FOUNDATION FOR A SUCCESSFUL MIGRATION

OUR THREE-PHASE MIGRATION PROCESS
While every migration is different, our experience in helping organizations 
of all maturities, industries, and geographies migrate to the cloud,
we’ve seen a standardized process take shape.

It can be broken down into three phases of activity:

1) Assess needs and build the business case.
2) Mobilize (including due diligence and detailed planning).
3) Migrate & Modernize.

Following this three-phase approach is the best way for your organization 
to migrate tens or hundreds of workloads efficiently and quickly.

While all three phases are common components of a successful migration, they are 
not discrete. For example, we’ve seen the migration of an initial application develop 
into an iterative process of migrating additional applications and workloads to AWS.
As you iterate and migrate more workloads, you can drive repeatability 
and predictability into processes and procedures, accelerating and
optimizing your migration efforts.

Assess Mobilize Migrate & Modernize



In the Assess phase, Basefarm helps assess your on-premises or co-location 
resources and build a right-sized and optimized cost projection for running 
workloads in the cloud. Basefarm and AWS offer services and tools that can help, 
along with our experience helping many companies like yours plan this journey.

• The AWS Migration Readiness Assessment: a process of gaining insights 
into how far along you are in your cloud journey, understanding your current 
cloud readiness strengths and weaknesses, and then building an action plan 
to close gaps identified.

 
• AWS Cloud Adoption Framework (CAF): a guide to help ensure that you have 

a holistic view of the transformation initiative that is required for an effective 
move to the cloud.

PHASE 1: ASSESS
“Basefarm’s Guided Operations and Platform 
Operations services, have assisted Bokbasen’s 
transition to AWS and supports the day to day 
operation of the platform, enabling Bokbasen 

to embrace and extend upon the engine of 
innovation that the AWS Cloud provides.” 

SVENN JACOBSEN, 
FOUNDER BOKBASEN 



PHASE 2: MOBILIZE

In the Mobilize phase, Basefarm helps address gaps in your organization’s 
readiness that were uncovered in the assessment phase, with a focus on building 
your baseline environment (the ‘landing zone’), driving operational readiness and 
developing cloud skills.

Here too, Basefarm as an AWS MSP offer services, tools and experience that can 
help.

• AWS Cloud Adoption Readiness. A tool that helps you develop plans for your 
cloud adoption based on your migration readiness.

• AWS Migration Hub. A service that automates planning and tracking 
application migration across multiple AWS Partner tools, allowing you to 
choose the migration tools that best fit your needs.

“The client has given Basefarm the trust to help 
them build and operationalize the landing zone on 
a multi cloud strategy. Basefarm helped the client 

to do a POC of the migration of the applications 
within different areas of the landing zone.” 

BASEFARM CUSTOMER



PHASE 3: MIGRATE & MODERNIZE “The cloud creates new opportunities 
for software companies. Basefarm is our 

technology partner for software migrations 
from traditional, local hosting environments to 

a public cloud with global distribution. 
We work with SAFe framework and DevOps with 

CI/CD-responsibility in every day life afterwards.” 

BASEFARM CUSTOMER

During the Migrate & Modernize phase, each of your workloads will be designed, 
migrated, and validated. [AWS Migration Hub enables you to get progress updates 
quickly across all your migrations, easily identify and troubleshoot any issues, 
and reduce the overall time and effort spent on your migration projects.]
For many workloads, the best approach is to move rapidly to private or public cloud, 
then re-architect in AWS. Many businesses use migration as a valuable opportunity 
to also modernize their businesses by re-factoring their legacy technology
Some proven ways to do this include:

• Infrastructure automation (elastic infrastructure, containers, AI/ML).
• Agile development practices (DevOps, test automation, CI/CD, observability).
• Cloud-native architectural patterns (stateless, microservices, serverless, data 

lakes).
• Database modernization, and product-based operating models (product 

teams, business outcome alignment, full-stack vs. platform structures).

These methods accelerate innovation and increase agility, resiliency, and efficiency 
to accelerate your speed to market and customer outcomes.



There’s more than one way to migrate to Private or Public cloud. Common migration patterns usually follow one of six basic 
patterns— but when you migrate to any cloud, you’ll gain a seventh option (relocate), rounding out what we refer to as 

‘The 7 R’s.’ Creating a detailed strategy that identifies the best pattern(s) for your workloads is essential to accelerating your 
journey into the cloud and achieving your desired business objectives. Below are the details on each of these seven

patterns as we see them adopted most often by our customers.

SEVEN COMMON PATTERNS FOR MIGRATION: ‘THE 7 R’S’

1

RE-PLATFORM - Similar to lift and shift, except that it always involves 
the application being modified in some way to improve maintenance or 
operation of the application in the cloud. Examples of re-platforming 
include upgrading the operating system or middleware to extend the 
support life, switching a self-managed database server for a managed 
database service, or configuring an autoscaling group to improve availability 
or allow the application to take advantage of on-demand capacity.

2

REHOST - A good choice when migration is time critical. Re-Hosting means that 
the application is not modified in any way, it is either copied to the Cloud or 
re-installed there in the same way as it is deployed on premises. The method is 
also an option when an application is being retained as an Archive. An example 
from the financial services industry: For regulatory reasons, an application must 
be operated for another ten years, just in case a tax audit might occur, or scoring 
values must be retained for eight years. It is not cost effective to replace or re-
architect the application, but it can be made available in the cloud via Lift & Shift: 
Old data center resources can be decommissioned to reduce the costs of hosting, 
while still retaining the capability to operate the application when it is required.

3 REFACTOR - This is a process of analyzing the function of an application or 
service comprehensively and then adapting or re-creating it in the best possible 
way for operation in the Cloud. This includes breaking monoliths into small 
components that are easy to scale independently, restructuring the application 
and developing new code where necessary. The effort involved is difficult 
to estimate beforehand, but the process provides the best longevity for the 
application and provides the lowest operating costs - the possibilities for 
re-architecting differ between Commercial Off The Shelf (COTS) applications 
(such as a CRM System).

4 RELOCATE - Move vSphere-based applications to AWS without application 
changesVMware Cloud on AWS allows you to quickly relocate hundreds of 
applications virtualized on vSphere to the AWS Cloud in just days and to 
maintain consistent operations with your VMware Cloud Foundation-based 
environments. Once in the AWS Cloud, your applications are easier to optimize 
or re-architect to take advantage of the breadth and depth of AWS services.

5 REPURCHASE - Makes sense where an application requires replacement due 
to a lifecycle event or is easily replaced. Where cloud-based alternatives such as 
Salesforce are available, they should be looked at first, otherwise applications 
should be selected based on how well they are optimized for AWS recommends 
the procedure model of the six Rs of migration. 1 Re-host (Lift & Shift) 2 Re-
Platform (Lift, Optimize & Shift) 3 Replace / Re-Purchase (Select and purchase 
a replacement product) 4 Refactor / Re-Architect (Replicate data to a new 
application based on cloud-native principles) 5 Retire (send into retirement) 
6 Retain (leave for the moment as it is) 7 the cloud, in particular the types of 
databases they support and whether the application is able to scale on demand.

6 RETAIN - Do nothing, for now. You may have portions of your IT portfolio that 
you are not ready to migrate or believe are best kept on-premises. Keep in mind 
that, as more of your portfolio moves to the cloud, allocation of data center 
expenses across fewer workloads may eventually drive a need to revisit the 
retained workloads.



RETIRE - Choosing to decommission an application or to keep it where it is 
also requires close scrutiny. It does not make sense to lift an old control system 
for an outdated production plant into the cloud. Instead, you would leave it in 
its old place, however it is important not to just put off todays problem until 
tomorrow simply because it is difficult. Likewise, if the organisation already has 
two products that do the same thing, one of the applications could be retired 
and any existing processes or data could be migrated over to the application 
that is selected for retention.

7



Basefarm is a leader in cloud services in Europe. Innovation, 
security and transparency are part of our core values.

WHY MIGRATE TO AWS WITH BASEFARM

Through our large network footprint and end-to-end support, we ensure performance 
and reliability alongside robust solutions you need for business continuity and 
resilience. We understand that migrating to the cloud or taking on a new generation 
of cloud services with a window to AI is a very big move – which is why we are here 
every step of the way in your cloud journey.

As an integrator and service provider, we help you on your cloud journey to integrate 
all the solutions with the best possible fit for your transformation and achieving 
business outcomes. When it comes to data sovereignty, we can help you navigate data 
privacy regulations and also enforce best practices in terms of industry (including 
financial institutions) and region (within and outside the European Union).

Our experts will work alongside you to build and deploy a resilient, future-proofed 
cloud transformation strategy that meets your business goals and future vision for 
your company!

BASEFARM, YOUR TRUSTED CLOUD PARTNER

While it’s impossible to handle cloud management, migration, and post-move 
reporting and support yourself, having a partner can help you achieve your migration 
goal faster and confidently, ensuring business continuity and operational efficiency.  
Some of our customers are in the very beginning of a cloud journey while others 
have traveled far. These journeys have had different approaches and different goals. 
As customers are maturing on how to migrate their businesses to public cloud, they 
realize that the processes and management by their managed service partners is 
critical, so they can focus on business continuity.

BENEFITS OF MIGRATING TO AWS WITH BASEFARM

As a leading European trusted cloud MSP, we understand that your goal lies in 
achieving business value from the decision to migrate. That is why we take care of 
the entire operational side of moving your business to the cloud, letting you focus 
on your business goals.

At Basefarm, we have built an operational model that allows for a gradual and 
efficient migration to the new architecture. In practical terms, this means that our 
architects will:
• Increase innovation and development as your resources are freed up to work on   

new ideas and projects
• Facilitate growth of expertise in-house: Basefarm experts will pass on the 

operations knowledge, and expertise to your IT team
• Speed up production and establish a faster, more efficient, and effective 

production process
 
Ways that Basefarm ensures continued cloud success, post migration: 
1. We ensure you have visibility on overall cloud transformation at the same time 

on the remaining on-premises system 
2. We identify and correct problems before they impact your users 
3. We invest in the right monitoring solutions — 24/7 and with deep analytics 

capabilities



CASE STUDY:
ECOONLINE

EcoOnline has made several company acquisitions over the last years and has set 
aggressive targets for the    future. The targets involve expansion to new countries, 
which means attracting new customers, new employees and, not least, the 
development of new services. The company needed a future-proof technological 
platform that could support its business strategy. The company decided to go for 
migration to the public cloud. The requirements specification included automated 
continuous integration and continuous deployment (CI/CD) and autoscaling with a 
“pay as you go” pricing model. EcoOnline also wanted to consolidate its application 
environment by bringing together various core services and establishing common 
logins. They also needed to ensure compliance with EU data storage and data 
processing rules.

CHALLENGE
Through Basefarm Cloud, Basefarm has provided EcoOnline with robust and secure 
private cloud operations throughout much of the latter company’s 20-year history. 
The company clearly saw the benefits of taking the public cloud journey together 
with Basefarm, which is both an AWS MSP partner and a private cloud specialist. 
The code for EcoOnline’s VM-based application was first split into smaller elements 
– containers – with logical cohesion using the refactoring framework of AWS. 
AWS Fargate was chosen for this transition to container technology. Whereas VM 
technology is all about single servers, containers involve the deployment of packages 
in a sufficient number of instances. The solution uses AWS Aurora Serverless 
databases. In accordance with EcoOnline’s requirements specification, usage and 
costs scale up and down automatically, without human interference.Basefarm used 
HashiCorp Terraform for the configuration of all the AWS components. Basefarm 
builds Terraform code (IaC – Infrastructure as Code) for the commissioning of 
infrastructure. Many well-proven IaC modules from both the HashiCorp Terraform 
library and Basefarm’s proprietary library have simplified the transition from VMs 
to container environments.

IaC is also used to implement and manage CI/CD through AWS Pipelines. For the 
developers, this automation transforms their normal workday from one filled with 
traditional technology and manual tasks to one that virtually boils down to the 
simple click of a button. Automation also ensures a reliable end result – every single 
time. 

SOLUTION



EcoOnline can thus focus on application development instead of deployment and 
operation.

The AWS CloudFront CDN (Content Distribution Network) relieves the container 
environment through static content distribution.With public cloud, operations 
teams most often work closely with development teams. The system architects at 
EcoOnline had no desire to become operations employees with 24/7 tasks. That’s 
why Basefarm has become a permanent part of EcoOnline’s Development and 
Operations organization (DevOps) through the Basefarm Platform Operations 
service offering.
Basefarm is also taking over responsibility for security setup and patching.

The AI-based AWS GuardDuty and third-party tools are used to analyze potential 
errors, as well as to expose vulnerabilities and possible attacks. The security work 
is now service-oriented rather than server-oriented. The Amazon ECR (Elastic 
Container Registry) identifies any vulnerabilities in the code being compiled to the 
Docker image with AWS Pipeline.

In the AWS MSP partner Basefarm, EcoOnline has a business partner whose 
delivery model and operating model cover both public and private cloud services. 
EcoOnline thus has only one customer team to deal with. Through the Basefarm 
Frontline Operations service offering, the company also has access to 24/7 support, 
monitoring and incident management for both operating environments.With 
the AWS refactoring methodology, EcoOnline is making the leap from VM-based 
applications to a container-based platform with AWS Fargate. The commissioning 
is being implemented using IaC, which also controls the automated AWS Pipeline 
environment for containerization and the deployment of new code. 

EcoOnline’s development teams (Dev) can continue to concentrate on their tasks 
and entrust operations (Ops) to their partner Basefarm. Basefarm employees are 
an essential part of EcoOnline’s DevOps team.Through this process, EcoOnline has 
achieved an important consolidation of applications and infrastructure. The switch 
to a future-proof platform entails significant simplification and streamlining. AWS’s 
cloud platform also provides a vast array of new opportunities for application and 
business development, including machine learning (ML) and artificial intelligence. 
As an AWS MSP partner, Basefarm will help EcoOnline to make the most of these 
possibilities.

RESULTS



Basefarm is a European managed service provider that creates market leaders by integrating the key competencies for digital transformation – big data, 
cloud services and information security, into one service offering. The company provides strategic advice, architecture and implementation together 
with management and hosting of solutions on several different cloud platforms. The company was founded in 2000 in the Nordic region and today 

there are 760 leading engineers and advisors working in Norway, Sweden, the Netherlands, Germany and Austria.

Basefarm was ranked highest in the IT infrastructure and application management category in Radar’s major customer survey in 2019 and 2018, and 
in Whitelane’s IT Outsourcing study Nordics 2018, approved by Gartner as Cool Vendor supplier in the European Cloud Computing Market 2015 for 

our unique methodology in application management. The unbelievable Machine Company *um, part of Basefarm, was named innovator of the year for 
2018 by the German business magazine eins Wissen and Data Analytics. Follow us on Linkedin, Twitter and our blogs.

In August 2018 Basefarm was acquired by the Orange Group to reinforce the cloud expertise of its enterprise division Orange Business Services. For 
more information, go to www.basefarm.com or follow us on LinkedIn, Twitter and our blogs.
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